SCHEDULE OF INTERVENTIONS

Voices in Open Government from Santo Domingo de los Tsachilas

First Intervention:

e Time: 09:00 to 09:40

o Topic: Citizen Participation in Public Management

e Speaker: Ing. Maria Cristina Cedeno — Citizen Participation Council

e Key Points:
o Effective mechanisms to involve citizens in public decision-making.
o Participatory budgeting as a tool for social empowerment.

Second Intervention:

e Time: 09:40 to 10:20

o Topic: Social Innovation in Open Governments

« Speaker: Daniel Alvarez — Provincial Director of the Ministry of Production,

Foreign Trade, Investment, and Fisheries

e Key Points:
o Innovative experiences like Tsachilab and other citizen-driven projects.
o Technological solutions promoted by the community to strengthen

transparency and access to information.

Third Intervention:

e Time: 10:20 to 11:00
e Topic: Public Innovation Laboratories
e Speaker: Ing. Héctor Revelo — ESPE, Santo Domingo Campus
o Key Points:
o Development of digital platforms, mobile applications, and process
automation to facilitate access to public services.
o The use of artificial intelligence and big data in public management to
optimize decision-making and promote transparency.

Fourth Intervention:

e Time: 11:00 to 11:20

e Topic: Co-Creation of Public Policies

e Speaker: PhD. Estuardo Cevallos Uve — Rector of the TSA'CHILA Higher
Technological Institute



o Key Points:
o Collaborative processes for the design of public policies focused on
citizen needs.
o Strategies to strengthen the link between government and community in
decision-making.



